Uneasy bedfellows
Revenue per available room (RevPAR) through various arises
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Empty rooms, falling
rates may dog hotels

[SINGAPORE] Hotels in Sin-
gapore aro in for hard
times, with analysts saying
that double digit falls in
roum rats and occupan-
cigs could be on the cards
in 2009.

Hospitality consulting
firm HVS International ox-
pocts revenun por available
room (RevPARS o decrease
to §171 in 2009 and $154
In 2010 ~ from about S203
in 2008. This translates o
falls of 15.8 per cont in
2009 and 9.9 por cont in
2010. In 2007, RevPAR was
$175.

Likewise, marketwide
accupancy ls expected to
so0 negative growth during
the first half of 2009, al-
though HVS expects the
market to gain momontem
in the middlo to late 2009,

Marketwlde occupan-
cios will fall to 75 per cont
and 72 por cent by 2009
and 2010 respectively, HVS
said. By contrast, occupan-

for 2008 is 1 o

pects room rates 1o decline
by 5 per cent this year,
while accupancy is forocast-
od o coma in one percont-
age point lower.

The main problem ks the
expected drop-off in tour-
Ism numbors. DBS, for ex-

2,600-room Marina Bay
Sands.

Hotels also appoar to be
holding on o their stafl for
now, Four Seasons’ Mr
Gomez, for example, said
that It will continue to hire |
mnm as required and will
0 it serv-

amph, that the
global slowdown in travel
coubd drag visitor arrivals
Tor this year 4 to & por cont
lower than 2008 lovels and
10 por cent from the record
1005 million visitors regis-
tered In 2007,

“This is in linn with pro-
vious down-cycles in
1997-1998 and 2001-
2003, which doclined 2-13
per cent,” the firm said.

To aggravate the situa-
ton, the hospitality indus-
try will also soe a frosh in-
Jection of supply as various
new hotels open their
doors. Total room stock is
wxpocted to grow by 12,000
rooms between now and
2012, of which about 40
por cent was slated for
2004, DES rockons.

Howover, given the

o
in. standards. The Royal |
Plaza on Scotts has no |
plans to trim its workforen |
aither. “In the weakening
oconomy, it ks still our top
priority to provide our
guests with a comfortablo
stay. The hotel will ensure
that training. and stafl do-
velopment and growth am
consistontly maintained,”
said goneral manager
Patrick Fiat.
Hotels are also

1o undertake various meas-
ures to fill rooms - such as
tying up with varions credit
eard brands to offer dis-
eounts, tweaking its elient
mix as well as cutting room
rates to remain competi-
tive. “Hotel operators need
to try o mateh guests” ox-
pectations of paying lower
room rates or creating val-

hefty

plod with the erodit erunch,
enmpletion delays are push-
ing back launch dates —
which coold he]p eushlon

be 82 por cont. | for-
ward, an increase In supply
not met by demand levels
will lead to e
pancy projections,” said
Dayvid Ling. HVS managing
director for Asia.

Bill Barnett., managing
director of hospitality con-
sulting firm C9 Hotelworks,
also has a sombre sot of
numbers. “ARRs (avorage
room rates) look to retreat
back 1o the levels in 2006,
HovPAR is forocasted 1o do-
eline in doubbe digits. Decu-
pancies are set o decline in
the region of 7-10 per
cent.” Mr Barnett predict-
ed,

And In a Dec 18 note,
B8 Group Research estl-
mated that RevPAR will
drop by 15 per cent this
year from FY 2008 lavels,

Hotels BT spoko 1o said
that so far. thoy aro holding
rates firm. However, many
are offering packages to
draw leisure travellors as
business from corporate
travellers is expected to fall
this year,

Hoteliers are eertainly
aware that tough tmes are
aboad. “There is a dofinite
softening of the market, in
line with the global cconom-
i showdown,” observed Ig-
nacle Gomez,
vico-presidont and general
manager of Four Seasons
Hotel Singapore. Similarty,
a spokesporson for Hong
Loong Group said that
20009 s expocted to bo &
“very challenging” yoar,

The Royal Plaza on
Seotts told BT that it ex-

the impact

For instance, NTUC
Club's 200-room Palawan
Boach Resort, which was in-
itinlly supposed to open last
yoar, has boen delayed
while Far East Organiza-
tion's Quiney hotel will seo
a Q1 2049 opoening instoad
of 2008 as originally
planned. As such, the main
supply looks sot s come on-
ly towards the end of 2009
and 2010, with a large
chunk stemming from the

regional |

un in or-
dor to rotain market
share,” said €9 Hotol-
works’ Mr Barnatt.
Keoping a watchful ayn
o costs can also go o long
way. To combat the shwer
growth rate for its hotels in
Asla. Hong Leong early on
embarked on efforts to man-
g costs and streamline op-
erations, so as o adapt to
the changing market condi-
tions. “As a result, wo man-
aged v/ uhhn;xmnun
oarnkngs,” a BEPHIT
som said. “We will continue
o evaluate our portfolio for
improvement 1o romain
compotithve.”




